EXHIBITION CENTER DEVELOPMENTS STATUS June 15, 2011

The last status report was June 2. This update reports on the action of the Outagamie County Board last
evening.

Last month the Outagamie County Board’s Airport and Property Committee resolved to ask the Outagamie
County Board to decide, on a contingent basis, whether it would release County owned land for the proposed
Exhibition Center site (bounded by Eighth St, EIm St., Lawrence St. and Jones Park) if appropriate terms could
be reached, and if other aspects of the project would fall in place with respect to project funding. Last night the
Board approved the resolution by a vote of 21 to 14.

The result shows the efforts of lots of you, and others, to achieve this step along the way of realizing a full
service convention capacity in Downtown Appleton. It was obvious that many Supervisors had been contacted.
Although there were many questions during the presentations, none were confrontational and many reflected the
fact that they understood the issue and were trying to fill gaps that my brief summary had left out.

So, thanks to all of you and especially Pete Bach and The Post-Crescent for a well written article on Monday (as
well as a Room Tax primer on Tuesday). Maybe the County Board will get a “thumbs up” on Saturday from
the P-C.

I believe we are making progress in having the idea of a full-service convention capacity being an acceptable
and expected fact for the Fox Cities. The emphasis on the County Board presentation was that this was a
significant economic development opportunity and was highlighted by opportunity for amazing collaboration —
the County, the City, the CVB, the Hotels, the surrounding municipalities; and the private sector, including all
of you.

Next steps become multi-tracked. We will begin to discuss terms of the County arrangement with County Exec
Tom Nelson; discussion is scheduled at the Appleton Council’s Community and Economic Development
Committee and this will involve the City staff. Additionally, an application for a CVB grant needs to be filed,
we need to work with the hotels and their respective legislative bodies on room tax increases, and we need to
line up some naming gifts from local corporations that wish to have continual recognition of their commitment
to the community.

The common question going forward will be how the project will be funded. Here is a brief overview,
assuming a $20 million target:

Bonding supported by hotel occupancy tax revenue $13,000,000
CVB Capital Fund grant (to be applied for) 1,000,000
City development support 3.000,000
Corporate grants and other support 3,000,000

When asked by a member of the County Board what our timing was with respect to commencing construction, |
said we needed to get everything nailed down so we could take room tax bonds to market before interest rates
increased. A 1% change in interest rates (e.g. 5% instead of 4%) reduces proceeds from the room tax bond by
$1 million. ‘Nuf said!

Thanks again.
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