CITY OF APPLETON 2012 BUDGET

EXPENDITURE BY FUND GROUP
$146,128,371

Internal Service Funds
7.15%

General Fund
38.28%

Enterprise Funds

31.68%
Debt Service Funds
5.33%
Capital Projects Funds Special Revenue
11.79% Funds
5.78%

General Fund - The General Fund is the general operating fund of the City. This fund accounts for the financial
resources of the City which are not accounted for in any other fund. Principal sources of revenue are property taxes,
state transportation aids, and state shared revenues. Primary expenditures are for public security, public works,
education and recreation, community development and general government.

Debt Service Funds - Debt Service funds are used to account for the accumulation of resources for, and the payment
of, general long-term debt principal, interest, and related costs, excluding that payable from proprietary funds.

Special Revenue Funds - Special Revenue funds are used to account for the proceeds of specific revenue sources
(other than special assessments, expendable trusts or major capital projects) that are legally restricted to expenditures
for specified purposes.

Capital Projects Funds - Capital Projects funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities other than those financed by proprietary funds and trust funds.
Resources are derived from general obligation bond and note issues, certain federal grants, and other specific receipts.

Permanent Fund - To account for assets restricted for purposes of generating interest income.

Enterprise Funds - Enterprise funds are used to account for activities that are financed and operated in a manner
similar to that found in the private sector, where the determination of net income is necessary or useful to sound financial
administration. Good or services from such activities provided to outside parties are accounted for in enterprise funds.

Internal Service funds - Internal Service funds are used to account for the financing of goods or services provided by
one department or agency to other departments or agencies of the City, or other governments, on a cost reimbursement
basis.

Agency funds - Agency funds are used to account for resources held by the City in a purely custodial capacity (assets
equal liabilities).
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CITY OF APPLETON

MISSION STATEMENT
The City of Appleton is dedicated to meeting the needs of our community
and enhancing the quality of life.

> We believe in Appleton . ..
as a vibrant, innovative and well planned community
exemplifying a high quality of life and being a safe place to live, work and play
having a government with the highest standards of ethics and integrity

having a government that informs its citizens and encourages active and positive
participation in support of the community

having a government that provides quality, efficient, responsive service to our
customers

having a government that is fiscally responsible by providing necessary services
in a cost effective manner

having a Council that is competent, well informed and responsive to provide
vision and act in the best interest of the entire City

having a government workforce that is highly competent and productive

having a government that has a high level of respect for its employees and
provides an attractive, challenging and rewarding work environment
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CITY OF APPLETON
BELIEF STATEMENTS

» We believe in Appleton as a vibrant, innovative and well planned community.
We promote a wide range of opportunities.
We encourage innovative thinking for solutions to problems.

We recognize the dynamic and diverse nature of our community and plan
accordingly.

The City is part of the regional community and its actions have impact beyond
the corporate limits.

» We believe in Appleton exemplifying a high quality of life and being a safe
place to live, work and play.

We promote community-oriented activities.

We value our cultural and socio-economic diversity.

We promote community health and wellness.

We provide a clean, safe and healthy environmental infrastructure.

» We believe in Appleton having a government with the highest standards of
ethics and integrity.

We keep citizens informed.
We use the power of our positions reasonably in the public interest.

> We believe in Appleton having a government that informs its citizens and
encourages active and positive participation in support of the community.

The City informs citizens of the workings of City government.

The City defines priorities in response to input from citizens.

The City provides for citizen participation.

The City balances special interests against the needs of the broader community.
The City recognizes the media as a means to inform the public.

> We believe in Appleton having a government that provides efficient,
responsive service to our customers.

City services and information are easily accessible and understandable.
City employees are approachable, courteous and appropriately responsive.
We train our employees to provide quality service.

City management supports continuous improvement in the quality of service
delivery.
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CITY OF APPLETON
BELIEF STATEMENTS

> We believe in Appleton having a government that is fiscally responsive by
providing necessary services in a cost effective manner.

We involve citizens in assessing the service needs of the community.
We continually evaluate our services to ensure the best delivery methods.

We provide a fair and equitable balance between fees and taxes in paying for
services.

We invest in the future to provide a sound infrastructure.

» We believe in Appleton having a Council that is competent, well informed and
responsive to provide vision and acts in the best interest of the entire City.

Council members take the time to analyze issues, review various alternatives
and make rational and studied decisions.

Council members respect and trust each other and support the decisions made
by the body.

The Council understands and focuses upon its policy-making role in providing
direction for the City.

Council members view their role as representing all citizens of Appleton and
reject decisions catering to special interests which are not in the best interest of
the City.

The Council sets policy to develop, support and implement the City’s mission
statement.

The Council interacts with staff respecting professional opinions, while working to
accomplish mutual goals.

» We believe in Appleton having a government work force that is highly
competent and productive.

We provide necessary training to enhance employee development.

We insist on mutual respect among employees.

We hire and promote based upon qualifications and demonstrated performance.
We set meaningful and measurable goals and objectives.

We encourage innovation and risk taking.
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CITY OF APPLETON
BELIEF STATEMENTS

» We believe in Appleton having a government that respects its employees and
provides an attractive, challenging and rewarding work environment.

We listen with an open mind.

We are open to innovative ideas.

We provide an environment that fosters innovation and risk taking.

We encourage employees to grow and develop to their fullest potential.

We provide an environment that is safe and attractive and fosters a productive
and enjoyable work place.

We compensate fairly with salaries, benefits and good working conditions.
Management coaches, mentors and nurtures employees.
We include employees at all levels in the decision-making process (Q.1.P.).

We provide equipment and resources to allow employees to achieve their goals.
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CITY OF APPLETON

KEY STRATEGIES

. Determine City-wide priorities and budget accordingly.

. Proactively pursue collaborative and cooperative agreements to meet the needs
of the community.

. Develop and implement effective communication strategies.

. Develop our human resources to meet changing needs.

. Encourage sustainability.

. Continuously improve efficiency and effectiveness of City services.
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District 1:
District 2:
District 3:
District 4:
District 5:
District 6:
District 7:
District 8:

CITY OF APPLETON
Directory of Officials

PRESIDENT OF THE COUNCIL

MAYOR
Timothy M. Hanna

Cathy M. Spears

COUNCIL MEMBERS

Christoph B. Wahl
John R. Hill

Curt J. Konetzke
Jeffery A. Lutz

Edward S. Baranowski

Greg E. Dannecker
Kathy S. Plank
Joseph A. Matrtin

District 9:

District 10:
District 11:
District 12:
District 13:
District 14:
District 15:
District 16:

DEPARTMENT HEADS

Director of Human Resources

City Attorney
Fire Chief
Director of Library

Director of Community Development

Director of Parks, Recreation &

Facilities Managem
City Clerk

ent

Valley Transit General Manager

Director of Utilities

Director of Technology Services

Police Chief

Director of Public Works

City Assessor
Health Officer
Director of Finance

2012 Intro - OFFICIAL.doc
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Peter J. Stueck
Michael R. Smith
Teege |. Mettille
Cathy M. Spears
James E. Clemons
Christopher W. Croatt
Jeffrey M. Jirschele
Kole E. Oswald

Sandra A. Neisen
James P. Walsh
Len R. Vander Wyst
Colleen T. Rortvedt

Karen E. Harkness

Dean R. Gazza
Cynthia I. Hesse
Deborah S. Wetter
Chris W. Shaw
Vacant

David J. Walsh

Paula A. Vandehey
DeAnn L. Brosman
Kurt D. Eggebrecht
Lisa A. Remiker



CITY OF APPLETON 2012 BUDGET

Structure by Voters

VOTERS
Common City Clerk City
Council Attorney Commissions/
| Boards &
Authorities
Mayor
— Finance Committee
I - | - Fox Cities | | Fire & Police
Officers Appointed Officers Appointed by Transit [ —""1 Commission
- - by Mayor Board or Commission
| | Safety & Licensing Commission
Committee
I_ City Plan Board of
i Commission [ [—| Building
. . Director of | | He_alth Inspections
Community & Economic Parks & Officer i i
— . ) Police Chief —
Development Committee Recreation
- Board of
— : . Library Board Health
Municipal Services General Director of ) )
- — . Fire Chief —
Committee Manager of — Technology Services
Transit Appleton Appleton
Housing Redevelopment
- . Library Authority Authority
— Utilities Committee Director of Director of Director |
Utilities Public Works
Boardof | | Board of
Parks & Recreation - Review —| Heating
Committee Director of Human | | Director of Examiners
Resources i Community
Development
Board of Historic
Human Resources Zoning Preservation
Committee Appeals Commission
Director of Finance City A or
Board of
- — Public Works
Director Facilities,

Grounds & Const

Mgmt

Budget TO for voter structure.xls
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CITY OF APPLETON 2012 BUDGET

Organizational Structure by Committee

CITY OF APPLETON

H J | | Community & |
inance i
Library Board Economic
Comnittee Fox Cities Transit Municipal Services City Plan Development R:slgzrac"es Utiities Committee B;Sg‘j‘:' Board of
Commission Committee Commssion Committee Committee Works Health
4 Community Human Resources
D
b
Finance .
Library Valley Transit
Department Engineering Housing Parks & . VV\\I,:;? Health
Division Authority Recreation Division Department
Committee
Technology Safety & Licensing
— Services Committee
D Police & Fire || parking Division Redevelopment
Commission 9 Authority
Parks & Recreation
Department
|| Assessors Police Department L | water
Office || central Equipment Distribution
Agency
Fire
Department
City
— Attomney's
Office [— Sanitation Division
L—— City Clerk
1 Street Division
|| Inspection
Division
1 Traffic Division
‘— Forestry Division
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CITY OF APPLETON
2012 BUDGET
STANDING COMMITTEES

FINANCE

Edward S. Baranowski (C)
Christopher W. Croatt
Greg Dannecker

Curt J. Konetzke (VC)
Joseph A. Martin

Meets WEDNESDAY of the week following
Council at 5:00 P.M. in Committee Room “6A”

SAFETY AND LICENSING
Kathy S. Plank (C)

Jeff A. Lutz

Teege Mettille

Kole E. Oswald

Michael R. Smith (VC)

Meets THURSDAY of the week following
Council at 4:30 P.M. in Committee Room “6A”

COMMUNITY and ECONOMIC
DEVELOPMENT

Peter J. Stueck (C)

James E. Clemons (VC)

Jeffrey M. Jirschele

Cathy M. Spears

Christoph B. Wahl

Meets MONDAY of the week following Council
at 5:00 P.M. in Committee Room “6A”

PARKS AND RECREATION
Christopher W. Croatt (C)
Teege Mettille

Kole E. Oswald

Michael R. Smith (VC)
Christoph B. Wahl

Meets WEDNESDAY of the week following
Council at 6:00 P.M. in Committee Room “6A”

2012 Intro - Committees & Boards.doc

UTILITIES

Jeffrey M. Jirschele (C)
Edward S. Baranowski
John Robin Hill

Joseph A. Martin (VC)
Cathy M. Spears

Meets TUESDAY of the week following Council
at 6:00 P.M. in Committee Room"6A”

MUNICIPAL SERVICES
James E. Clemons (C)
John Robin Hill

Curt J. Konetzke

Jeff A. Lutz (VC)

Kathy S. Plank

Meets TUESDAY of the week following Council
at 4:00 P.M. in Committee Room “6A”

HUMAN RESOURCES
Curt J. Konetzke (C)
Greg Dannecker

John Robin Hill

Jeffrey M. Jirschele

Peter J. Stueck (VC)

Meets MONDAY of the week following Council
at 6:00 P.M. in Committee Room “6A”
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CITY OF APPLETON
2012 BUDGET
OTHER COMMITTEES AND BOARDS

APPLETON HOUSING AUTHORITY
Ed Schmidt (C)

Kathy Groat (VC)

Sgt. Patrick DeWall

Valerie Drier

Judith Lange

Meets the 3 MONDAY of each month at 12:30
P.M. at 925 W. Northland Avenue

APPLETON REDEVELOPMENT
AUTHORITY

Edward Klug (C)

Curt Detjen

Daniel Ferris

Gerald Fisher

Anne Higgins (VC)

Alderperson Christopher Croatt

Meets the 2" TUESDAY of each month
At 13:00 A.M. at 100 N Appleton Street

BOARD OF BUILDING INSPECTION
Mayor Timothy Hanna

City Attorney James Walsh

Director of Public Works Paula Vandehey
Inspection Supervisor Kurt Craanen

Fire Chief Len Vander Wyst

Alderperson Jeff Lutz

Meets at the call of the Chair

LIBRARY BOARD

Terry Bergen

Jean Detjen

Pastor Willis Bloedow

Terry Bergman

John Peterson

Elizabeth Truesdale-Witek

Sarah Long-Radloff

Alderperson Joe Martin

Don Hietpas, AASD Representative

Meets the second TUESDAY before the third
Wednesday of each month at 4:30 P.M. at the
Appleton Public Library.

2012 Intro - Committees & Boards.doc

BOARD OF PUBLIC WORKS

Mayor Timothy Hanna (C)

City Clerk Cynthia Hesse (S)

Director of Public Works Paula Vandehey

Director of Finance Lisa Remiker

City Attorney James Walsh

Director of Facilities, Grounds and Construction
Management Dean Gazza

Alderperson Edward Baranowski (VC)

Alderperson James Clemons

Alderperson Christopher Croatt

Alderperson Jeffrey Jirschele

Alderperson Kathy Plank

Alderperson Peter Stueck

Meets WEDNESDAY of the week of Council at
6:00 P.M. in Committee Room “6D”

BOARD OF REVIEW
James Smith (C)

Linda Marx (VC)

Eleanor Maloney

Mayor Timothy Hanna

City Clerk Cynthia Hesse
Alderperson Greg Dannecker
Alderperson Jeff Lutz
Alderperson Michael Smith
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CITY OF APPLETON
2012 BUDGET
OTHER COMMITTEES AND BOARDS

BOARD OF HEALTH
Doug Nelson, D.D.S. (C)
Sally Mielke (VC)

Mayor Timothy Hanna
Alderperson Cathy Spears
Lee Marie Vogel, M.D.
Vacant

Vacant

Meets the 1% WEDNESDAY of each month at
7:00 a.m. in Committee Room “6A”

BOARD OF HEATING EXAMINERS
Earl Christensen

William Christensen

Charles Fisher

Frank Koroch

Alderperson John Robin Hill

Inspection Supervisor Kurt Craanen

Fire Chief Len Vander Wyst

Meets at the call of the Chair

2012 Intro - Committees & Boards.doc

BOARD OF ZONING APPEALS

Ray Brock

Paul McCann

James Smith

Ken Joosten

Richard Schoenbohm

Jack Gillespie

Inspection Supervisor Kurt Craanen

Meets the 3" MONDAY of each month (except
December) at 7:30 p.m. in Committee Room
u6DH
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CITY OF APPLETON
2012 BUDGET
COMMISSIONS

HISTORIC PRESERVATION COMMISSION

Laura Leimer (C)

Mary Duba (VC)

Doug Marsh

Linda Muldoon

Nancy Peterson

Thomas Werth

Alderperson Teege Mettille

Mayor Timothy Hanna

Don Harp, Planning Representative

Meets the 3" TUESDAY of the month at 4:00
p.m. in Committee Room “6A”

CITY PLAN COMMISSION

Mayor Timothy Hanna (C)

Michael Potter (VC)

Lisa Carpiaux

Josh Dukelow

Jeannine Knapp

Alderperson Curt Konetzke

Director of Public Works Paula Vandehey

Meets the MONDAY following Council at 4:00
p.m. in Committee Room “6A”

2012 Intro - Committees & Boards.doc

FOX CITIES TRANSIT COMMISSION
Charles Rundquist (C)

Carolyn Mewhorter (VC)

Alderperson Joseph Martin

Alderperson Kole E. Oswald

George Dearborn

Lynn Erickson

Carol Kasimor

Meets the Wednesday of the week following
Council at 3:00 PM in Committee Room “6A”

POLICE AND FIRE COMMISSION
Dale Schumaker (C)

Harvey Samson (S)

Ronald Dunlap

Sharon Hulce

Barbara Luedtke

Meets at the call of the Chair
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CITY OF APPLETON 2012 BUDGET
CERTIFIED APPORTIONMENT OF PROPERTY TAXES

2011 TAX, COLLECTIBLE IN 2012

District Outagamie Calumet Winnebago Total
City $ 32,416,215 $ 4,648,446 $ 546,628 $ 37,611,289
WTCS 7,149,196 1,025,186 120,555 8,294,937
School - Appleton 36,055,268 5,052,140 119,420 41,226,828
School - Menasha 114 - 531,223 531,337
Schools - Freedom 561,198 - - 561,198
Schools - Hortonville 96 - - 96
School - Kimberly - 222,412 - 222,412
County 18,209,954 2,559,992 381,383 21,151,329
State 688,599 112,060 13,439 814,098
TIFs#2-8 1,532,044 2,162,930 300,699 3,995,673
TOTALTAX $ 96,612,684 $ 15,783,166 $ 2,013,347 $114,409,197
Less State Credits 8,281,888 812,315 103,190 9,197,393
NET TAXLEVY $ 88,330,796 $ 14,970,851 $ 1,910,157 $105,211,804
Equalized Value
CITY DISTRIBUTION: w/o TID Percent City Tax
Outagamie County 3,992,791,600 86.19% 32,416,215
Calumet County 572,561,500 12.36% 4,648,446
Winnebago County 67,329,600 1.45% 546,628
TOTAL $4,632,682,700 100.00% $ 37,611,289

This chart shows the total property taxes levied on properties in the City of Appleton, broken down
by levying authority and by county. The basis for the allocation of the levy between the various
counties in which the City is located is the equalized value of property, not including Tax
Incremental Financing Districts. Equalized value is an estimate by the State of the full value of
property and is based on actual property sales and transfers.

Tax Apportionment.xIsx

Page 14

12/14/2011




2012 Tax Rates.xIsx

CITY OF APPLETON 2012 BUDGET
ASSESSED TAX RATES

OUTAGAMIE COUNTY

Assessed Assessed
Outagamie County 2010 Tax Rate | 2011 Tax Rate Increase Percent
Appleton School Dist 2011 Budget 2012 Budget Decrease) Change
City $ 8.0496 | $ 8.1510 | $ 0.1014 1.26%
Public Schools 9.2858 9.2081 (0.0777) -0.84%
Technical College 1.8172 1.7977 (0.0195) -1.07%
County 4.5338 4.5789 0.0451 0.99%
State 0.1733 0.1704 (0.0029) -1.67%
GROSS TAX RATE 23.8597 23.9061 0.0464 0.19%
Less State Credits 1.3121 1.3069 (0.0052) -0.40%
NET TAX RATE $ 225476 | $ 225992 |$ 0.0516 0.23%
Assessed Assessed
Outagamie County 2010 Tax Rate | 2011 Tax Rate Increas Percen
Menasha School Dis 1 Budget 2 Budget) | (Decrease Change
City $ 8.0496 | $ 8.1510 | $ 0.1014 1.26%
Public Schools 9.7259 9.8276 0.1017 1.05%
Technical College 1.8172 1.7977 (0.0195) -1.07%
County 4.5338 4.5789 0.0451 0.99%
State 0.1733 0.1704 (0.0029) -1.67%
GROSS TAX RATE 24.2998 24.5256 0.2258 0.93%
State Credits 1.3121 1.3069 (0.0052) -0.40%
NET TAX RATE $ 229877 | $ 232187 |$ 0.2310 1.00%
Assesse Assesse
Dutagamie County 2010 Tax Rate | 2 Tax Rate Increas Percen
-reedom School Dis 2 Budget) 2012 Budget) | (Decrease) Change
City $ 8.0496 | $ 8.1510 | $ 0.1014 1.26%
Public Schools 8.9996 9.1513 0.1517 1.69%
Technical College 1.8172 1.7977 (0.0195) -1.07%
County 4.5338 4.5789 0.0451 0.99%
State 0.1733 0.1704 (0.0029) -1.67%
GROSS TAX RATE 23.5735 23.8493 0.2758 1.17%
State Credits 1.3121 1.3069 (0.0052) -0.40%
NET TAX RATE $ 22.2614 | $ 225424 | $  0.2810 1.26%
Assessed Assessed
Outagamie County 2010 Tax Rate | 2011 Tax Rate Increase Percent
Hortonville School Dist| (2011 Budget 2012 Budget Decrease) Change
City $ 8.0496 | $ 8.1510 | $ 0.1014 1.26%
Public Schools 9.3836 9.2731 (0.1105) -1.18%
Technical College 1.8172 1.7977 (0.0195) -1.07%
County 4.5338 4.5789 0.0451 0.99%
State 0.1733 0.1704 (0.0029) -1.67%
GROSS TAX RATE 23.9575 23.9711 0.0136 0.06%
State Credits 1.3121 1.3069 (0.0052) -0.40%
NET TAX RATE $ 22.6454 | $ 226642 |$ 0.0188 0.08%
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CITY OF APPLETON 2012 BUDGET

ASSESSED TAX RATES

CALUMET COUNTY
Assessed Assesse
~alumet County Tax Rate | 2011 Tax Rate ease Percent
Appleton School Dist 2011 Budget (2012 Bud crease Change
City $ 8.0016 | $ 8.1023 [ $ 0.1007 1.26%
Public Schools 9.2355 9.1532 (0.0823) -0.89%
Technical College 1.8068 1.7869 (0.0199) -1.10%
County 4.4795 4.4621 (0.0174) -0.39%
State 0.1723 0.1694 (0.0029) -1.68%
GROSS TAX RATE 23.6957 23.6739 (0.0218) -0.09%
State Credits 1.2247 1.2277 0.0030 0.24%
NET TAX RATE $ 224710 | $ 224462 |$ (0.0248) -0.11%
Assessed ssessed

Calumet County 2010 Tax Rate | 2011 Tax Rate “rease Percent
Kimberly School Dist 2011 Budget) 2012 Budge 2crease) Change
City $ 8.0016 | $ 8.1023 [ $ 0.1007 1.26%
Public Schools 10.0916 10.2177 0.1261 1.25%
Technical College 1.8068 1.7869 (0.0199) -1.10%
County 4.4795 4.4621 (0.0174) -0.39%
State 0.1723 0.1694 (0.0029) -1.68%
GROSS TAX RATE 245518 24.7384 0.1866 0.76%
State Credits 1.2247 1.2277 0.0030 0.24%
NET TAX RATE $ 233271 | $ 23.5107 | $ 0.1836 0.79%

2012 Tax Rates.xlsx
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CITY OF APPLETON 2012 BUDGET
ASSESSED TAX RATES

WINNEBAGO COUNTY

Assessed ssessed
ebago County/ 2010 Tax Rate Tax Rate ncrease Perce
Appleton School District 2011 Budge (2012 Budge Decrease Change
City $ 8.2512 | $ 8.0574 | $ (0.1938) -2.35%
Public Schools 9.6659 9.1025 (0.5634) -5.83%
Technical College 1.8629 1.7770 (0.0859) -4.61%
County 5.9616 5.6216 (0.3400) -5.70%
State 0.1776 0.1684 (0.0092) -5.18%
GROSS TAX RATE 25.9192 24.7269 (1.1923) -4.60%
State Credits 1.4168 1.2932 (0.1236) -8.72%
INET TAX RATE $ 245024 | $ 234337 | % (1.0687) -4.36%
Assess SSess
Winnebago County 2010 Tax Rate | 2011 Tax Rate ncrease Percen
Menasha School Dist. 2011 Budget 2012 Budget (Dec Change

City $ 8.2512 | $ 8.0574|$ (0.1938) -2.35%
Public Schools 9.9532 9.7076 (0.2456) -2.47%
Technical College 1.8629 1.7770 (0.0859) -4.61%
County 5.9616 5.6216 (0.3400) -5.70%
State 0.1776 0.1684 (0.0092) -5.18%
GROSS TAX RATE 26.2065 25.3320 (0.8745) -3.34%
State Credits 1.4168 1.2932 (0.1236) -8.72%
[NET TAX RATE $ 24.7897 | $ 240388 | $ (0.7509) -3.03%

2012 Tax Rates.xIsx
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EQUALIZED TAX RATE

OUTAGAMIE COUNTY

S

CITY OF APPLETON 2012 BUDGET

Equalized Equalized
Outagamie County 2010 Tax Rate | 2011 Tax Rate Increase ercent
Appleton School Dis 2011 Budget 2012 Budget Decrease ange
City $ 7.8824 | $ 8.1187 ($  0.2363 3.00%
Public Schools 9.0937 9.1717 0.0780 0.86%
Technical College 1.7795 1.7905 0.0110 0.62%
County 4.4396 4.5607 0.1211 2.73%
State 0.1697 0.1697 - 0.00%
GROSS TAX RATE 23.3649 23.8113 0.4464 1.91%
Less State Credits 1.2849 1.3017 0.0168 1.31%
NET TAX RATE $ 22.0800 | $ 225096 | $ 04296 1.95%
lized lized
Outagamie County 2010 Tax Rate | 2011 Tax Rate Increase cent
Menasha School Dis B et) 012 B et) | (Decrease) ange
City $ 7.8824 | $ 8.1187 ($  0.2363 3.00%
Public Schools 9.5465 9.7770 0.2305 2.41%
Technical College 1.7795 1.7905 0.0110 0.62%
County 4.4396 4.5607 0.1211 2.73%
State 0.1697 0.1697 - 0.00%
GROSS TAX RATE 23.8177 24.4166 0.5989 2.51%
State Credits 1.2849 1.3017 0.0168 1.31%
NET TAX RATE $ 225328 | $ 23.1149|% 05821 2.58%
Equalized Equalized
Outagamie County 2010 Tax Rate | 2011 Tax Rate Increase ercent
Freedom School Dis (2011 Budget (2012 Budget) | (Decrease ange
City $ 7.8824 | $ 8.1187 ($  0.2363 3.00%
Public Schools 8.7576 9.1045 0.3469 3.96%
Technical College 1.7795 1.7905 0.0110 0.62%
County 4.4396 4.5607 0.1211 2.73%
State 0.1697 0.1697 - 0.00%
GROSS TAX RATE 23.0288 23.7441 0.7153 3.11%
State Credits 1.2849 1.3017 0.0168 1.31%
NET TAX RATE $ 217439 | $ 224424 | $  0.6985 3.21%
alized -qualized
Outagamie County 2010 Tax Rate | 2011 Tax Rate Increase cent
Hortonville School Dis B et) 012 B et) | (Decre ange
City $ 7.8824 | $ 8.1187 ($  0.2363 3.00%
Public Schools 9.0354 9.2261 0.1907 2.11%
Technical College 1.7795 1.7905 0.0110 0.62%
County 4.4396 4.5607 0.1211 2.73%
State 0.1697 0.1697 - 0.00%
GROSS TAX RATE 23.3066 23.8657 0.5591 2.40%
State Credits 1.2849 1.3017 0.0168 1.31%
NET TAX RATE $ 22.0217 | $ 225640 | $ 0.5423 2.46%

2012 Tax Rates.xIsx
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CITY OF APPLETON 2012 BUDGET
EQUALIZED TAX RATES

CALUMET COUNTY
Fqualized alized

Calumet C y 2010 Tax Rate 2 Tax Rate ent

Appleton School Dis 2011 Budget Budget inge

City 7.8824 8.1187 3.00%
Public Schools 9.0937 9.1717 0.86%
Technical College 1.7795 1.7905 0.62%
County 4.4116 44711 1.35%
State 0.1697 0.1697 0.00%
GROSS TAX RATE 23.3369 23.7217 1.65%
State Credits 1.2065 1.2302 1.96%
NET TAX RATE 22.1304 22.4915 1.63%

Equalized -qualized

Calumet C 2010 Tax Rate |1 Tax Rate ent

Kimberly School )11 Budget) Bl Change

City 7.8824 8.1187 3.00%
Public Schools 9.9862 10.2384 2.53%
Technical College 1.7795 1.7905 0.62%
County 4.4116 44711 1.35%
State 0.1697 0.1697 0.00%
GROSS TAX RATE 24.2294 24.7884 2.31%
State Credits 1.2065 1.2302 1.96%
NET TAX RATE 23.0229 23.5582 2.32%
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CITY OF APPLETON 2012 BUDGET
EQUALIZED TAX RATES

WINNEBAGO COUNTY

Equalized Equalized

Wi 1go County 2010 Tax Rate | 2011 Tax Rate ncrease P nt

Appleton Sch District Budget 2012 Budget Decrease Change

City $ 7.8824 | $ 8.1187 | $ 0.2363 3.00%
Public Schools 9.0937 9.1717 0.0780 0.86%
Technical College 1.7795 1.7905 0.0110 0.62%
County 5.6947 5.6644 (0.0303) -0.53%
State 0.1697 0.1697 - 0.00%
GROSS TAX RATE 24.6200 249150 0.2950 1.20%
State Credits 1.3534 1.3031 (0.0503) -3.72%
NET TAX RATE 23.2666 | $ 23.6119 0.3453 1.48%

Equalized Equalized

Wi ago County 2010 Tax Rate | 2011 Tax Rate ncrease Percent

Menasha Sch District Budget 2012 Budget Jecrease _hange

City 7.8824 | $ 8.1187 0.2363 3.00%
Public Schools 9.5465 9.7770 0.2305 2.41%
Technical College 1.7795 1.7905 0.0110 0.62%
County 5.6947 5.6644 (0.0303) -0.53%
State 0.1697 0.1697 - 0.00%
GROSS TAX RATE 25.0728 25.5203 0.4475 1.78%
State Credits 1.3534 1.3031 (0.0503) -3.72%
NET TAX RATE 23.7194 | $ 242172 0.4978 2.10%

2012 Tax Rates.xlsx

Page 20

12/7/2011



CITY OF APPLETON 2012 BUDGET
SUMMARY OF PROPERTY TAX LEVY BY FUND

PROPERTY TAX LEVIES @ 2008 ACTUAL 2009 ACTUAL 2010 ACTUAL 2011 BUDGET 2012 BUDGET
General Fund $ 27,023,101 $ 28,262,315 $ 29,497,480 $ 29,942,415 $ 31,730,601
Debt Service Funds 3,303,443 3,240,038 3,533,999 3,852,111 3,070,688
Special Revenue Funds

Sanitation & Recycling 2,463,700 2,620,000 2,810,000 2,310,000 2,310,000

Forestry Fund 17,850 17,850 12,800 - -

Safe Routes to Schools - 10,000 - - -

Total Special Revenue Funds 2,481,550 2,647,850 2,822,800 2,310,000 2,310,000
Capital Project Funds

Subdivision Development - - 500,000 900,000 500,000

TOTAL PROPERTY TAX LEVY: $ 32,808,094 $ 34,150,203 $ 36,354,279 $ 37,004,526 $ 37,611,289

@ Excludes tax increment district revenues.

|Property Tax Levy By Fund
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CITY OF APPLETON 2012 BUDGET
COMBINED SUMMARY OF REVENUES AND EXPENSES

REVENUES AND OTHER 2009 2010 2011 2011 2012
FINANCING SOURCES* ACTUAL ACTUAL BUDGET PROJECTED BUDGET
General Fund $ 54,062,707 $ 58,949,714 $ 56,638,598 $ 56,893,598 $ 55,768,632
Debt Service Funds 8,465,029 8,625,008 8,571,675 8,571,675 7,722,441
Special Revenue Funds
Tax Increment District #2 288,020 300,820 314,915 338,672 339,823
Tax Increment District #3 2,345,932 2,390,588 2,007,254 2,101,349 1,974,667
Tax Increment District #4 4,727,094 - - - -
Sanitation & Recycling 3,203,289 3,326,388 3,273,250 3,273,450 3,321,400
Hazardous Materials Level A 88,235 116,604 97,913 126,978 10,000
Police Grants 82,463 186,110 - 125,585 90,000
Health Services Grants 361,407 325,301 299,535 296,313 183,469
Forestry Fund 20,816 - - - -
Housing & Community Development Grants 542,509 639,854 665,472 665,472 542,244
Housing, Homeless, & Block Grants 1,300,637 1,569,308 1,721,138 1,756,138 632,144
Room Tax Administration 293,379 354,737 294,000 354,375 357,000
Union Spring Park 27 59 80 80 60
Tuchscherer Disability Fund 849 1,754 2,500 2,100 2,100
Peabody Estate Trust 1,259 3,156 3,500 2,000 2,000
Balliet Locomotive 122 268 350 300 300
Lutz Park Trust 225,084 128,868 5,000 4,000 4,000
Park Open Space 4,335 7,762 8,500 7,000 3,500
City Park Project 64 143 200 150 150
Universal Playground 237 496 500 600 500
Miracle League Field - 25,507 1,600 1,500 1,500
Safe Routes to Schools 26,952 - - 38,958 -
Energy Efficiency and Conservation Grant - 270,012 - 419,788 -
Total Special Revenue Funds 13,512,710 9,647,735 8,695,707 9,514,808 7,464,857
Capital Projects Funds
Subdivision Development 1,356,425 2,271,020 1,980,000 1,785,000 1,215,000
Parks & Recreation Projects 10,472 23,105 20,000 473,461 -
Tax Increment District #5 177,110 210,550 200,417 223,417 193,954
Tax Increment District #6 1,919,992 2,205,960 2,215,665 2,203,692 2,205,144
Tax Increment District #7 64,351 175,371 169,386 148,114 390,298
Tax Increment District #8 213 773 21,733 698,151 769,548
Technology 2,514 91,882 3,000 4,000 1,623
Public Works 2,432,848 692,667 20,000 70,000 -
Industrial Park Land 25,230 54,047 183,232 53,232 133,232
Equipment Replacement 1,949,720 2,027,246 2,056,744 2,066,744 2,095,504
Community Development Projects 4,035 8,249 15,000 40,000 512,266
NE Business Park Escrow - 4,418,599 63,200 40,000 40,000
Public Safety 2,152 3,512 6,285 1,763 2,000
Library 49 110,775 - - -
Facilities 80,911 1,138,083 10,405 628,056 5,590
Total Capital Projects Fund 8,026,022 13,431,839 6,965,067 8,435,630 7,564,159
Enterprise Funds
Water Utility 18,992,269 19,263,225 20,946,906 20,327,590 20,427,350
Wastewater Utility 8,897,754 9,294,604 9,675,618 9,774,786 10,079,389
Stormwater Utility 6,382,032 7,482,776 7,797,750 7,865,250 7,819,600
Parking Utility 2,205,275 2,009,702 2,560,501 2,495,901 2,495,901
Golf Course 537,684 518,615 572,290 503,785 516,088
Valley Transit 7,373,135 7,815,305 8,336,300 8,336,300 7,994,169
Total Enterprise Funds 44,388,149 46,384,227 49,889,365 49,303,612 49,332,497
Internal Service Funds
Facilities & Construction Management 2,170,176 2,166,692 3,969,861 3,969,861 4,052,827
Central Equipment Agency 2,653,043 2,822,664 2,979,173 3,127,500 3,143,560
Risk Management 1,222,027 1,041,711 1,204,579 1,318,576 1,318,903
Other Post Employment Benefits - 106,127 - - -
Total Internal Service Funds 6,045,246 6,137,194 8,153,613 8,415,937 8,515,290
Trust Funds
Frank P. Young Memorial 997 609 800 900 600
Total Trust Funds 997 609 800 900 600
TOTAL REVENUES: $ 134,500,860 $ 143,176,326 $ 138,914,825 $ 141,136,160 $ 136,368,476

*Net of proceeds of debt and contributed capital
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CITY OF APPLETON 2012 BUDGET
COMBINED SUMMARY OF REVENUES AND EXPENSES

EXPENSES AND OTHER 2009 2010 2011 2011 2012
FINANCING USES ACTUAL ACTUAL BUDGET PROJECTED BUDGET
General Fund $ 56,254,069 $ 57,358,211 $ 56,638,598 $ 58,898,356 $ 55,937,332
Debt Service Funds 8,520,075 8,615,153 8,631,675 8,631,675 7,782,441
Special Revenue Funds
Tax Increment District #2 89,372 97,756 89,758 89,758 7,685
Tax Increment District #3 2,291,372 2,389,733 2,975,852 2,975,715 3,000,605
Tax Increment District #4 624,005 11,914,142 - - -
Sanitation & Recycling 2,968,609 3,416,599 3,499,254 3,499,254 3,472,253
Hazardous Materials Level A 192,663 56,668 87,913 87,913 137,913
Police Grants 45,720 237,695 - 74,000 90,000
Health Services Grants 361,407 325,301 299,535 296,313 183,469
Forestry Fund 16,755 - - 9,263 -
Housing & Community Development Grants 558,315 623,077 665,472 665,472 542,244
Housing, Homeless, & Block Grants 1,301,491 1,569,302 1,721,138 1,756,138 632,144
Room Tax Administration 295,863 350,315 299,000 353,625 363,000
Union Spring Park - - 500 500 500
Tuchscherer Disability Fund 6,391 6,391 6,391 6,391 6,391
Peabody Estate Trust - 48,968 - - -
Balliet Locomotive - - 300 300 300
Lutz Park Trust 544,797 888 75,000 75,000 -
Park Open Space 1,495 73,187 - 207,000 -
City Park Project - - 200 200 200
Universal Playground Trust 945 790 7,500 7,500 2,500
Miracle League Field - - 1,000 1,000 1,000
Safe Routes to Schools 40,370 - - 25,540 -
Energy Efficiency and Conservation Grant - 270,012 - 419,788 -
Total Special Revenue Funds 9,339,570 21,380,824 9,728,813 10,550,670 8,440,204
Capital Projects Funds
Subdivision Development 2,236,352 1,342,479 1,649,667 1,704,309 1,661,662
Parks & Recreation Projects 3,500 794,955 1,230,000 571,340 100,000
Tax Increment District #5 161,725 102,905 127,079 127,079 125,678
Tax Increment District #6 3,689,687 3,468,445 3,328,020 3,328,019 2,764,734
Tax Increment District #7 18,027 134,958 47,328 99,582 267,507
Tax Increment District #8 4,596 7,081 2,619 1,313,998 977,495
Technology 345,514 214,206 70,000 145,900 400,000
Public Works 4,552,901 672,972 280,452 1,453,213 1,334,024
Industrial Park Land 202,544 224,937 478,945 278,945 223,413
Equipment Replacement 2,033,984 1,426,080 2,266,251 2,400,000 1,759,027
Community Development Projects 52,036 5,180 850,000 351,215 5,260,679
NE Business Park Escrow - 2,609,726 1,163,200 1,650,297 238,576
Public Safety 446,481 71,654 1,587,500 - 1,664,000
Library - 111,432 408,800 408,800 -
Facilities 6,333,470 2,079,440 575,405 1,368,358 445,590
Total Capital Projects Fund 20,080,817 13,266,450 14,065,266 15,201,055 17,222,385
Enterprise Funds
Water Utility 15,893,399 16,252,155 17,848,797 17,414,840 17,238,550
Wastewater Utility 11,108,986 11,131,634 11,492,348 11,393,339 11,134,109
Stormwater Utility 5,713,721 6,228,172 6,096,460 6,148,065 6,144,211
Parking Utility 2,650,193 2,764,760 2,876,216 2,876,216 2,785,825
Golf Course 541,224 554,149 561,809 564,809 549,118
Valley Transit 7,845,063 8,213,848 8,774,901 8,774,901 8,442,138
Total Enterprise Funds 43,752,586 45,144,718 47,650,531 47,172,170 46,293,951
Internal Service Funds
Facilities & Construction Management 2,151,727 2,179,498 3,980,888 3,970,000 4,052,827
Central Equipment Agency 4,614,346 4,886,421 4,879,461 5,031,879 5,085,893
Risk Management 2,087,248 1,503,110 1,253,556 1,359,556 1,251,903
Other Post Employment Benefits 34,626 - 12,697 45,482 61,435
Total Internal Service Funds 8,887,947 8,569,029 10,126,602 10,406,917 10,452,058
Trust Funds
Frank P. Young Memorial 700 1,000 550 900 -
Total Trust Funds 700 1,000 550 900 -

TOTAL EXPENDITURES:

1. Expenditures/Expenses in excess of revenues are financed by existing fund balances or debt proceeds.

$ 146,835,764

$ 154,335,385

$ 146,842,035

$ 150,861,743

$ 146,128,371

2. Expenditures/Expenses are shown net of residual equity transfers out and, for Enterprise and Internal Service funds, are shown net of capital
expenditures and depreciation charged to contributed capital.
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CITY OF APPLETON 2012 BUDGET
COMBINED SUMMARY OF CHANGES IN FUND BALANCES

2009 2010 2011 2011 2012

ACTUAL ACTUAL BUDGET PROJECTED BUDGET
GENERAL FUND
FUND BALANCE - Beginning (Jan. 1) 33,397,474 31,206,112 32,797,615 32,797,615 30,792,857
Property Taxes 28,262,315 29,497,480 29,942,415 29,942,415 31,730,601
Other Revenue 25,800,392 29,452,234 26,696,183 26,951,183 24,038,031
Expenditures 56,254,069 57,358,211 56,638,598 58,898,356 55,937,332
FUND BALANCE - Ending (Dec. 31) 31,206,112 32,797,615 32,797,615 30,792,857 30,624,157
DEBT SERVICE FUNDS
FUND BALANCE - Beginning (Jan. 1) 14,563 16,603 26,458 26,458 26,458
Property Taxes 3,240,038 3,533,999 3,852,111 3,852,111 3,070,688
Proceeds of Debt 57,086 0 60,000 60,000 60,000
Other Revenue 5,224,991 5,091,009 4,719,564 4,719,564 4,651,753
Expenditures 8,520,075 8,615,153 8,631,675 8,631,675 7,782,441
FUND BALANCE - Ending (Dec. 31) 16,603 26,458 26,458 26,458 26,458
SPECIAL REVENUE FUNDS
FUND BALANCE - Beginning (Jan. 1)  (2,869,838) 1,303,302 (10,429,787) (10,429,787) (11,465,649)
Property Taxes 8,686,539 4,469,931 3,592,696 3,709,509 3,600,978
Other Revenue 4,826,171 5,177,804 5,103,011 5,805,299 3,863,879
Expenditures 9,339,570 21,380,824 9,728,813 10,550,670 8,440,204
FUND BALANCE - Ending (Dec. 31) 1,303,302 (10,429,787) (11,462,893) (11,465,649) (12,440,996)
CAPITAL PROJECTS FUNDS
FUND BALANCE - Beginning (Jan. 1) 14,640,588 8,696,508 8,903,143 8,903,143 2,668,070
Property Taxes 1,734,314 2,877,763 3,125,357 3,290,265 3,032,835
Contributed Capital 375,715 41,246 0 23,000 0
Proceeds of Debt 5,735,000 0 4,637,737 507,352 8,823,703
Other Revenue 6,291,708 10,554,076 3,839,710 5,145,365 4,531,324
Expenditures 20,080,817 13,266,450 14,065,266 15,201,055 17,222,385
FUND BALANCE - Ending (Dec. 31) 8,696,508 8,903,143 6,440,681 2,668,070 1,833,547

ENTERPRISE FUNDS
FUND BALANCE - Beginning (Jan. 1) 211,787,132 214,712,857 219,875,903 219,875,903 223,055,768

Property Taxes - - - - -
Other Revenue 44,388,149 46,384,227 49,889,365 49,303,612 49,332,497
Contributed Capital 2,290,162 3,923,537 915,350 1,048,423 408,850
Expenditures 43,752,586 45,144,718 47,650,531 47,172,170 46,293,951

FUND BALANCE - Ending (Dec. 31) 214,712,857 219,875,903 223,030,087 223,055,768 226,503,164

INTERNAL SERVICE FUNDS

FUND BALANCE - Beginning (Jan. 1) 13,674,741 13,265,391 12,272,992 12,272,992 12,548,263
Property Taxes - - - - -
Other Revenue 6,045,246 6,137,194 8,153,613 8,415,937 8,515,290
Contributed Capital 2,433,351 1,439,436 2,266,251 2,266,251 1,624,027
Expenditures 8,887,947 8,569,029 10,126,602 10,406,917 10,452,058
FUND BALANCE - Ending (Dec. 31) 13,265,391 12,272,992 12,566,254 12,548,263 12,235,522

FIDUCIARY FUNDS

FUND BALANCE - Beginning (Jan. 1) 33,746 34,043 33,652 33,652 33,652
Property Taxes - - - - -
Other Revenue 997 609 800 900 600
Expenditures 700 1,000 550 900 0
FUND BALANCE - Ending (Dec. 31) 34,043 33,652 33,902 33,652 34,252

COMBINED TOTALS
FUND BALANCE - Beginning (Jan. 1) 270,678,406 269,234,816 263,479,976 263,479,976 257,659,419

Property Taxes 41,923,206 40,379,173 40,512,579 40,794,300 41,435,102
Proceeds of Debt 5,792,086 0 4,697,737 567,352 8,883,703
Contributed Capital 5,099,228 5,404,219 3,181,601 3,337,674 2,032,877
Other Revenue 92,577,654 102,797,153 98,402,246 100,341,860 94,933,374
Expenditures 146,835,764 154,335,385 146,842,035 150,861,743 146,128,371

FUND BALANCE - Ending (Dec. 31) _ 269,234,816 263,479,976 263,432,104 257,659,419 258,816,104
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CITY OF APPLETON
BUDGET DEVELOPMENT PROCESS

The following calendar describes the process of developing the City’s Annual Budget and Service Plan for

2012:

5/9/11

6/03/11 -
9/05/11

9/05/11 -
10/05/11

10/29/11

11/02/11

11/09/11

The Mayor requests a proposed budget from each department. Staff distributes budget forms
and other materials to departments. Departments are required to develop an operating budget
which represents full funding of all of the department's existing programs. Any proposed
changes to programs, either additions or deletions and including all staff changes, changes in
service levels, equipment acquisitions, etc. are required to be submitted separately from the
operating budget request. Any capital project proposals are also required to be made
separately from the operating budget.

Each department head submits a proposed budget based on the Department’s Mission
Statement and major objectives, including expenditures and applicable revenue projections.
The Mayor and Finance Department staff meet with Departments to review their budget
requests. Decisions are made on operating budget adjustments, program additions and
deletions, and capital projects.

The Mayor and staff develop the Budget and Service Plan for submission to the
Common Council. Copies of the document are made available for public review.

The Council’'s Finance and Administration Committee reviews the Budget and Service Plan in
hearing with the Mayor and staff, and recommends a budget to the Council.

A public hearing is held to seek property owner input prior to Council acceptance of the budget.

The budget is adopted formally by resolution of the Common Council.
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CITY OF APPLETON POLICIES

FINANCIAL POLICIES

The City of Appleton’s financial policies set forth the basic framework for the overall fiscal management of the City.
Operating concurrently with changing circumstances and conditions, these policies assist the decision-making
process of the Common Council. These policies provide guidelines for evaluating both current activities and
proposals for future programs.

Most of the policies represent long-standing principles, traditions and practices and follow generally accepted
accounting principles which have guided the City in the past and have helped maintain financial stability over the last
several decades.

OPERATING BUDGET POLICIES

» Roles & Responsibilities: The Mayor, in conjunction with the Department Directors of the City, shall present an
Executive Budget and Service Plan proposal to Council for its review, deliberation, amendment, and adoption.
The Executive Budget shall include proposals for all operating and capital funds. Following Council approval, the
Adopted Budget and Service Plan shall become the official budget for the following year.

» Fiscal Year: The Executive Budget and Service Plan for the City follows a calendar year. Each year the budget
shall be presented to the Appleton Common Council no later than the first Wednesday in October. Budget
deliberation and adoption shall take place no later than the second Wednesday in November, as prescribed by
State statute.

» Budget Form: The City of Appleton’s operating and capital budget shall be developed on an annual basis and
shall be presented in a program budget format that includes program missions, objectives and performance
measurements. The purpose of this format is to clearly outline the major service areas and their associated
expenditures. A line item detail by program and summarized by major category of expenditure for the
department as a whole shall also be presented for informational purposes. All non-personnel line items that
exceed $10,000 are further delineated.

The budget shall also include a transmittal letter from the Mayor summarizing the major issues in the budget; a
summary of personnel changes; a summary of overall staffing levels; a listing of all property tax rates; and a
budget resolution stating the total amounts of taxes levied for various purposes, the total amount of general
obligation borrowing, and the total amount of revenue bond debt.

The budget shall include a rolling five year Capital Improvement Plan (CIP) of which the first year's expenditures
shall be appropriated, with years two through five included for planning purposes. Though expenditures for the
first year of the CIP are appropriated, the City’s Procurement Policy requires that any new contracts or
agreements for services or equipment with an anticipated contract cost of $15,000 or more be approved by the
committee of jurisdiction and the Common Council prior to execution. Revisions and additions to, and deletions
from, the CIP shall be made each year during budget development.

» Performance Measures: Where possible, the City shall integrate performance measurements in the City’s
budget document. Measurements will include measures of client benefits, strategic outcomes, and productivity.
The presentation of the measures will cover the same time period as that for which operating expenditures are
presented; typically two year’s actual results of operations, the current year target, the projected value for the
current year, and the target for the next year.

» Balanced Budget: Total anticipated revenues shall equal or exceed total budgeted expenditures for each fund
unless the draw down of an individual fund’s balance is in compliance with the fund balance policy for that fund.
Revenues may include but are not limited to property taxes, license and permit fees, fees for services, fines and
forfeitures, transfers from other funds, donations and grants. If sufficient funds are not available (such as in a
Tax Increment District), a plan for funding the shortfall shall be presented.

» Budget Control: The City shall maintain a budgetary control system to ensure adherence to the budget. Budget
control is maintained:

e atthe overall fund level for all funds,

e at the business unit (program) level for all business units and

e atthe level of total personnel expense and total other operating expense within each program for
operating budgets and at the project level for capital budgets.

Quarterly reports to the Council shall address departmental outcomes and include two prior years of actual
data, targets for the current year, and projected year-end measures. The reports shall also include a
summary comparison of actual expenditures to budget by program and address any significant variances.
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CITY OF APPLETON POLICIES

» Contingency Account: A contingency account shall be maintained in the annual General Fund operating budget
to provide for unanticipated expenditures of a nonrecurring nature or to meet unexpected increases in service
delivery costs. A minimum of 0.5% and a maximum of 1.0% of the total fund budget shall be included in the
adopted budget. If a sufficient unexpended balance remains in the current year's contingency account, this
requirement may be met by a plan to carry over the balance.

» Budget Amendment:

Transfers and new appropriations — All budgets except the Appleton Public Library operating budget:

o0 The following budget amendments require written approval by the Mayor and Finance Director and

shall be reported to the Administrative Services Committee as informational items:
New appropriations funded by grants, user fees, or other non-tax revenues of